
NEWS FOR OPERA TORS AND OWNERS 

"Steadicam Operators 
Association" IS it! 
The voting is over and it's official! We're 107 strong. 

The Steadicam Operators Association 
has 107 strong members as of May 
3 I,1988. 94 are active members, 13 
are associate members, and 12 others 
are subscribing to the newletter. 

"The database is fantastic!" 

Our first official referral for work 
came on May 12th. WNET in New 
York was looking for an operator in 
Northern Europe. Within minutes, the 
production manager had, via the FAX 
machine, a list of all the European 
operators, complete with phone 
numbers, addresses , etc. The PM was 
astounded by the service, and figured 
there had to be a catch. She was even 
more astounded to learn that there 
wasn't any catch, other than to spread 
the word of our existence to others. 
Note: Only active members will be 
referred. 

Plans are underway to adverti se our 
association and services around the 
world. Especially those of you far 
from Philadelphia, send us informa
tion on the trade magazines, journals, 
directories, and billboard locations 
where such information will do you 
the most good. We're already 
considering advertising in American 
Cinematographer, New York Produc
tion Guide , Chicago Creative 
Directory, all state film commission 
guides, and getting free press 
whereever we can. 

Fantastic, butnot Perfect. 

Please check your database entries. 
We aren't exactly the best typists , 

dataentry personnel , proofreaders, 
heck, there 's a feature coming up and 
the computer's eating numbers. It's 
important to have the right informa
tion to send out to clients, other ops, 
etc. So check your entries and please 
give it back to us in the form it's given 
to you.. Note the character 
limitations..Make your additions 
legible. We will entertain ideas about 
revisions, additions, etc. to the form 
and database. 

Board Nominations 

It's time we had a board of directors . 
Below is a list of the nominations 
received so far. The board will 
convene from time to time, most 
likely via phone and fax, to insure that 
the corporation is running smoothly 
and in the best interests of the 
members. Only members and their 
significant others can be on the board 
of directors. 

Garrett Brown, Jerry Holway, and 
Carla Holway are currently on the 
board of directors, each serving a one 
year term that began on April 18, 
1988, the date of incorporation of 
Steadicam Letter. Garret is serving as 
Chairman of the Board, Jerry as 
President, and Carla as Secretary. 
Jerry is the one who's answering the 
database phone , entering data, etc. 

Current nominees to the board 
include: Janice Arthur, Chicago, IL; 
Ted Churchill, NYC; Larry McCon
key, NYC ; Jimmy Muro, NYC ; and 
Randy Nolen, Tarzana, CA. 

See nomination form on cover letter. 
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Masters
 
Agenda
 

by Garrett Brown 

The idea of "Living Masters" began as 
a joke. I made it up during a TV 
interview - my mind was wandering 
(thinking about a Roz Cho st cartoon), 
and when my host started using the 
phrase as if it was a quasi-religious 
title , I didn 't have the heart to an
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nounce that I was just kidding. But 
now, of course, I believe! When you 
see the work that some of the Bagh
wans are doing - such as Larry's shots 
on Untouchables, or Steve St. John's 
stuff on Lethal Weapon, it is obvious 
that an exceedingly high level of skill, 
taste , judgment, athletic abilit y, and 
(what the hell) Art, can be brought to 

Masters continued on page 11 



School Figures 
Finding a way to test and improve our skills.... Jerry Holway , Editor 

To get a sense of how good we are 
technically as operators and how we 
compare to others, we've been 
thinking that the Association mem
bers should develop a series of six to 
eight school figures, with clearly 
defined and repeatable parameters. 
An operator anywhere in the world 
should be able to perform these 
figures, tape the result, and discover 
how he or she comp ares to the rest of 
the world. 

drawing by Paris Mayhew 

The figures will be designed as a 
group to test all known technical 
operating skills. A tape of the figures 
could be sent to a panel for review. 
Additionally, another tape could be 
made to illustrate the style of the 
operator as the school figures are 
performed . 

The figures should be quite difficult... 
Below are some suggestions to get the 
process rolling and provide a chance 
to sharpen your skills. 

This school figure should be familiar 
to anyone who has participated in 
recent workshops: Walking the line, 
or the Line Dance. The camera, with 
a long lens, faces in one direction, 
aimed at a target, and moves towards 
and away from from the target along a 
line. The operator, with style and 
grace, walks forward and shoots 
forward (Missionary position) 

approaching the target , locks off, 
begins to move away from the target , 
changes to walk forward, shoot back 
(Don Juan) , comes the the end of the 
line, locks off in the Don Juan, moves 
the camera forward, changes to the 
Missionary, etc. This is repeated ad 
fatigum. 

One can increase the degree of 
difficulty by adding boxes approxi
mately 8" high along the line that the 
operator must climb on and off of, 
while still keeping the target cen
tered ... and/or adding a rising string to 
follow (boom along). 

Another possible figure involves the 
use of two targets, and is not for the 
faint of heart. The lens is locked in 
extreme telephoto (l20mm or so in 
16mm). The opertator, in Missionary 
position, carefully trims his rig to a 
cross hair (tape on a window) ap
proximately 5 meters away from the 
operator. A second object, at least 40 
meters away, is locked on the cross 
hair. The lens is now locked on a 
single line or ray. As the operator 
moves slowly forward , any deviation 
from this ray will become instantly 
apparent and frustrating to correct. 
(In S.F. #1, you can deviate from a 
single ray as you move along but still 
keep the single target centered on the 
green screen by panning, tilting, and/ 
or booming). Those of you who like 
to weep can incorporate this into 
figure #1 and SOME of the option s. 

This move is simple. Just walk by an 
object that faces 90° to the lens' line 
of travel. The object should be level 
with the highest boom height avail
able. Start with the object at the 
extereme right hand side of the frame . 
Control your pan and boom so that the 
object is continuously moved from 
one side of the frame to the other. As 
you pass closest to the object, it 
should be in full frame, centered. It 
should not appear to move backwards 
in its travel across the screen. Simple 
enough . Try it in low mode. Add 
boxes . Create blind spots where you 
momentarily can 't see the object... 
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Ted Churchill 
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This figure lacks grace, but needs a 
carefully balanced rig. Place two 
targets about 20 feet apart, facing each 
other. Stand between them. Whip 
pan from one to the other as rapidly as 
possible, coming to a full stop with 
each target centered, of course, at the 
end of the pan . Do it first by "making 
a change," (your body not moving), 
then try the whip pan by moving your 
whole body 180°, remaining in the 
missionary position (aka the Sumo 
pan). If it sounds too easy, up the 
mm's and do it blindfolded... or 
perhaps with the monitor turned off... 

That Churchill Figure. Remembered 
from the old days at the Opera House 
in Rockport... Ted trying to remain 
focused and intense as we spun the 
camera around while pointing at some 
spot on the ceiling... There was also a 
look into a garbage can as part of the 
move , and a change of the pipe from 
one side of the mouth to the other to 
clear the rear mags. Herein, simpli
fied . Go to a church with a high 
ceiling and some sort of mark up there 
that you can identify and lock on to. 
Spin around it two times , then 
continue to tum and drop the lens to 
horizontal in two more revolutions to 
a predetermined frame , such as the 
exit. Arrive gently at this frame and 
lock it off. Options under considera
tion include synagogues, office 
lobbies, museums (the Guggenheim is 

Figures continued on page 7 



Gothic Market in Milwauke 
Brad Holmes fights for the Green Screen 

It all started with the notion that 
Hey! Here I'm the only Steadicam 
operator in Milwaukee and, by god, 
I'm going to revolutionize the look of 
the commercial industry. I mean, here 
I was fresh from the mountain of the 
Steadikport, with enough of the basic 
skills, insights, and, of course, the 
how to, what to do, and the determi
nation to do all that was necessary to 
fly this rig into a place of renown in 
an otherwisevacuous market. How
ever, there was to my dismay one 
small oversight, the gothic gargoyle! 

The sudden gust of hot methane 
gasses spewing forth from blood-red 
gills, the ceaselessly unrelenting 
flashes of bared claws and fangs, soon 
told me I had arrived in the gothic 
marketplace. It's curator had an 
untiring will for staying the course of 
what was known; the conviction to 
maintain the closed ranks of the most 
base idealism. 

"Dolly and track has worked for 
years and it sells. Don't fix it if it 
works," became a litany-response 
through the gothic gargoyle ranks. 
Needless to say I developed gash after 
gash in my Steadih prospects of great 
expectations spiraling like pinwheels 
off my open wound SO I retreated for 
some serious consideration of how to 
deal with this foe. 

With the tension of a titanium 
spring I quietly and 'smoothly' 
approached the dreaded gargoyle from 
different angles . I appealed to the 
primal urge to create, the lofty 
idealism of perfection, the mass 
motivation of filthy lucre, and the 
ennobling dignity of Man being as 
one with his Art. I wound down with 
every well-executed run in my book, 
and then ruthlessly locked in on the 
gargoyles bottom-feedthat position, I 
delivered my coup de etat. 

"While you are still in the tarpits 
with dolly and track, struggling with 
one shot, my Steadicam and I will in 
the same time frame execute ten 
shots, load up and be on the road to 
the next location." I caught a glint of 
recognition in the heavy-lidded eye of 
my listener. "And, when the sponta
neity of creative form-in-motion can 
be captured instinctively withand 
methodical structuring, the gothic idio 

of "Don't fix it if it works" 
is dead." 

Did the primordial mist 
lift momentarily from the 
pres? Did the red neck-

gills flutter hesitantly, . 
the bared claws sheath, J~:? 
the fangs retreat be- ~. 

hind pursed lips? 
Not yet. Not 

quite yet, but 
they will. 

Beginning with the summer issue, the 
Steadicam Letter will inaugurate some 
permanent columns . We're thinking 
of a "tips and techniques" column, one 
on the best and worst shots or shoots 
of the quarter, a serious technical 
column on the innard mysteries, 
hardware reviews, and useful gadgets 
from around the world, a promotion 

Steadicam Letter solicits artwork and .
 
articles from our members. Labeled black and
 
white production stills or artwork will be considered for publica

tion.. Don't send any that we can't keep, and be sure to identify all

persons shown. Photo credit will be given if known. Please write if
 
you have ideas for articles or features.
 

Future Columns 
column, a how to adversize yourself 
column (which previews in this issue), 
reviews of shots in new releases, and 
a complimentary column with com
ments by the operator. 

To make these columns work, we 
need your input, your words, and your 
copy before the next issue. 



Trim 
Getting your rig to behave 
sweetly.. 

Those of you who have attended any 
of our last half-dozen workshops are 
almost certainly aware that the subject 
of trimming the camera has been 
increasingly on my mind (trimming 
has nothing to do with the adjustment 
of the arm - it means the process of 
arranging and balancing the combina
tion of camera and sled). Do we all 
understand why this can be important? 
If the camera/sled is not trimmed 
correctly , it might be in perfect static 
balance, but it can still "precess" 
when panned rapidly. (If you start to 
rotate (pan) a non-symmetrical object, 
it will tend to accelerate faster around 
whichever local axis has the smallest 
moment of rotational inertia) This 
axis may not coincide with the 
physical structure of your centerpost , 
so the Steadicam will appear to be 
trying to tilt up or down as you pan. 

Since 1978 when "whip-pans" entered 
our repertoire, we have attempted to 
define some rules of trimming that 
will help put the rig back into sym
metrical form with respect to this 
structural vertical axis . I believe that I 
can finally offer some information 
about all of this, and I am convinced 
that even normal-speed panning 
moves can be executed with more 
precision if these principles are 
understood and implemented. 

My earliest prototypes were symmet
rically arranged (bottom-heavy) 
triangles. They probably would have 
whip-panned beautifully if I could 
have avoided strangling myself with 
the fiber-optics viewfinder. Fortu
nately, the very idea of a rapid pan 
with this gizmo was years from even 
being dreamed of. As you may know, 
the "Model I Universal" was fre
quently used with the gimbal a full 
inch above the cg, but it was at least 
balanced fore-and-aft. Wrongly! We 
neglected to remove the junction-box 
when testing the balance, so the sled 
itself was back-heavy. See lIIustra
tion 1. If a whip-pan had been 
attempted, the camera would have 
tried slightly to tilt down, as it 
attempted to rotate around the true 
(although non-structural) axis of least 

inertia . This axis is the invisible line 
between the actual cg of the tail-heavy 
base, and that of the now front-heavy 
camera/junction box. Not a disaster, 
but we didn't have a clue. 

When its monitor was raised and 
moved forward, the Model II was 
inadvertently made extremely front
heavy. The center post is at least 2 
inches behind the cg of the sled. On 
"The Shining", I was required, for the 
first time, to make whip pans , and 
since the true axis was again not lined 
up with the post and handle, the II 
would not rotate flat unless you made 
an extraordinary effort to force it 
down during the pan. I'm not a 
scientist. I don't reach automatically 
for the graph-paper and the calculator. 
I suppose I should have figured all of 
this out years ago, but it took me a 
while. A mere five years later, I 
concluded that if the Sled was 
restored to a balanced condition (true 
cg exactly at the center post), it 
would inevitably pan flat. This has 
recently proved to be incorrect. A lot 
of us tried fixing model II's to rectify 
this situation, but I think if we were 
honest, we would admit that any 
improvement was largely wishful 
thinking and voodoo. The damned 
things would still not behave. 

The Model III was designed to 
provide a degree of mobility for all of 
the components and thus to allow the 
kind of adjustments that I believed 
were necessary. In fact, as you will 
see, my original prototype III was 
more nearly correct than the final 
model, yet I insisted that CP move the 
battery an inch more to the rear, in 
order to balance the sled at the 
centerpost. (Of course we also forgot 
to remove the bloody junction box.) 
So, the unfortunate result has been 
that all Model Ill's, particularly those 
with receivers, video transmitters, etc. 
tacked on, are now that much more 
difficult to trim correctly. 

Seat-of-the-pants designing has its 
advantages and disadvantages. Think 
of the early days of flight, when 
aeronautical design had not yet landed 
entirely within the realm of mathemat
ics. Designers who flew their own 
planes survived only by the Darwinian 
rigor of getting it right almost every 
time (by that standard, Rocky I would 
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FIG. 1 
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have been my last picture). Fortu
nately, Steadicam operating is slightly 
less hazardous, so I have survived my 
errors, and can only apologize to those 
who believed and practiced some of 
these earlier pronouncements. Let's 
hope this new information is closer to 
the truth. If anyone reading this 
knows still more about the physics of 
"Trimming", please correspond with 
me via the Letter, and we will publish 
the results for the enlightenment of 
all. 

The fact is that we have neglected to 
consider a very important element in 
the balancing equation. In order to 
explain this, I will restrict myself to 
the particular example of the Stead
icam III, so I can clearly refer to its 
various elements by name, and avoid 
calling things "weight # 1", etc. For 
the purposes of this discussion, let's 
assume that there is no junction box 
(we have removed it.), and let's also 
assume that the battery, electronics 
and monitor all weigh the same (and, 
incidentally, that the camera weighs 
the same as the sum of monitor/sled/ 
battery). So. Ideal trim of the sled 
itself would indeed be an arrangement 
where its cg coincided with the center 
post - if the monitor were on the same 
horizontal plane as the electronics and 
battery. This is the missing element. 
In real life, the monitor is not on the 
same plane . Its cg is inevitably raised 
several inches above those of the 
monitor and battery. It's height, of 
course, has no effect on the fore-and
aft balance point of the sled. You 
could raise it all the way up to the top 
and this balance point would remain 
exactly the same. (The top-to-bottom 

Trim continued on page 5 
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location of the gimbal would naturally 
have to be changed.) So what's the 
difference? 

Compare the examples in Illus.#2 and 
#3. The first shows a Steadicam with 
the monitor on the same plane as the 
electronics and battery. Then #3 
depicts the reductio ad absurdum of 
the monitor raised all the way until it 
is up in front of the camera. Techni
cally, if you include the monitor with 
the sled, the sled can still be thought 
to be balanced at the center post. 
Clearly, however, this is now a 
fiction. The mass of the monitor has 
migrated and effectively joined the 
mass of the camera. The fore-and-aft 
balance of the entire rig has not 
changed, but now it would precess 
violently upon being panned. We 
have created a new axis with consid
erably less rotational inertia which 
extends between the cg of the cameral 
monitor and the cg of the electronics/ 
battery, and it is on this axis that the 
rig would pan most easily, despite the 
offset of the panning force that you 
are applying to the centerpost. 

I have always (wrongly) felt that it 
was necessary to keep the monitor as 
low as possible to somehow minimize 
precession. In lo-mode I used to 
worry when the monitor position (for 
visibility) was so far removed from 
the plane of the electronics. Depend
ing on the angle of the battery, I either 
had trouble with rapid pans or I 
didn't. Have you noticed that some
times the rig feels "sweet" and 
sometimes it doesn't. Well now I 
want nothing less than to finally 
understand why this is and how it can 
be reliably put into a "sweet" condi
tion. 

<> 
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I have recently learned that the rig can 
be beautifully trimmed with the 
monitor at any position from top to 
bottom. It's just that the rules for 
balancing change as it moves. As 
soon as the monitor is raised, its mass 
begins to proportionately become part 
of the camera instead of the sled. 
Look at Illus. #4. The monitor is now 
located about halfway between the top 
and the bottom masses. Consider it a 
separate third mass, whose function is 
to balance both camera and electron
ics/battery. Clearly we can no longer 
just consider a line between the cg's of 
these latter two masses to be the new 
axis of rotation. In practice, the 
monitor's mass shifts this whole line 
forward, until, ideally, it coincides 
exactly with the centerline of the post. 
This Steadicam is now symmetrically 
balanced, and will now pan precisely 
around, this axis. 

At the Masters, I expect to have some 
help working out practical rules and 
proportions based on these ideas - the 
"Grand Unified Theory" that will 
permit rapid and accurate trimming of 
any Steadicam configuration. I will 
report the results to you in the next 
issue of the newsletter. 

For the present, I will leave you with a 
couple of practical observations: In 
general, the Model III Steadicam 
should be arranged so that the sled 
(monitor, electronics, battery, but no 
junction box) will balance on a point 
roughly an inch ahead of the post. Be 
careful that if you add receivers, video 
transmitters, etc. that you check the 
balance with these things in place. 
Mount one of these add-ons ahead of 
the post, and then adjust the location 
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of the balance point by swinging the 
battery fore-and-aft. The principal 
here is that its OK for the entire sled 
to be front-heavy, and the camera 
correspondingly moved to the rear, 
because if you were able to check the 
balance of the sled with just half a 
monitor, it would balance at the post, 
and therefore the cg of the camera 
with half a monitor would also be 
exactly at the post. Those who have 
added Seitz's Smm recorders, have 
had to implement the extra dovetail 
adjustment of the sled's fore-and-aft, 
in order to avoid too much tail
heaviness, since this is the worst 
possible condition for a Model III. 

This is perhaps a bit rough to commu
nicate on paper, but just remember 
this: Model II's are still too front
heavy, and need some extra weight at 
the rear. Model Ill's need to be a bit 
front-heavy. And one final thing: if 
you're trimming a III side-to-side, and 
need to shift the battery position, try 
to make sure it's swung out to the left, 
as seen from the rear. If not, change 
holes on the camera mounting plate 
and try again. Why? The electronics 
are heavier on the right, and if the 
battery is also swung to the right, you 
are creating yet another false axis. 

All of these "rules" can of course be 
broken. We did without them for 
years, and no one but an expert 
operator could ever detect the 
difference. A "Living Master" of 
course wouldn't be caught dead 
precessing in public. 

More later. Good luck. 



Ad Dendum 
By Victor Sonder 
Creative Director, 
Sonderl.evitt Advertising 

Meet your new advertising critic. 
That's me. And in each successive 
issue of the Steadicam Newsletter I'll 
be applauding your good ads and 
ripping your bad ones. But as your 
mother used to say, "It's for your own 
good, darling." So pay attention! 

Before I get into my frist critique, 
let me offer you a list of ground rules 
that I know will help you write and 
produce more effective print advertis
ing. 

I. Keep it simple. 
2. Get "their" attention 
3. Make one point. Well. 
4. Don't bore your audience. 
5. Sell your uniqueness as an 

operator, not the Steadicam's capabili
ties. 

Keeping the above in mind , let's 
move on to the meat and potatoes. 
For my first try at this thing I've 
selected an ad by Ted Churchill and 
one by Rick Raphael. 

Ted, you've obviously got a copy 
of my "Rules For Creating Effective 
Print Ads." Rick, you obviously 
wouldn't spring for the $1 .95. 

As you can see, Ted Churchill has 
followed my rules to the letter. The 
ad is simple. A one-word headline. 
An interesting illustration, his name 
and phone number. The photograph 
grabs your attention. The headline 
makes one point. Well. The ad is so 
direct and easy to understand there's 
no opportunity to bore the reader. 
And finally, Ted is telling his poten
tial client about his capabilities as an 
operator instead of describing 
Steadicam's capabilities (leave that 
job to Garrett Brown and Cinema 
Products).This is not great advertis
ing, but it is effective advertising and 
a good use of limited space. Nice 
work, Ted. I hope your shots are as 
good as your ads. 

TEb CHURCHiLL 
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Okay, Rick , brace yourself. 
You've obviously gone out of your 
way to break everyone of my rules. 
Number 1, there's a difference 

between simple and simplistic. I 
suggest you consult your dictionary. 
Secondly, there is nothing hereto 
divert a reader's attention. An ugly 
layout, a non-descript, almost incom
prehensible photograph and poor 
typography. 

You do make one point, but you 
fail to make it well-- and it is a point 
that your potential client is already 
well-aware of. The result is a boring 
ad that sells the Steadicam's capabili
ties at the expense of your own.Lastly, 
how can anyone call your agent ? His 
(or her) name is unpronouncable. Ted 
Churchill's ad has achieved much 
more with fewer words in about 1/3rd 
the space. 

Well, that's about it for now. Until 
next time, remember: Nobody wants 
to read your ad and they could care 
less about you. Use the space you've 
purchased to get past these obstacles. 
Just as you do your Steadicam. 



page 7 

ClassifiedsNews Flash 
from the
 
Master's
 
Great strides made in Rockport, 
but the Newsletter is delayed... 

25 active members from around the 
world gathered in Rockport for a 
week of comparing notes, discussions 
of trim, modificat ions, the future of 
the Steadicam and its operators, etc. 

Highlights included frank discussions 
with Ed DiGulio of Cinema Products, 
Ted Churchill 's tales from Czecho
slavakia, a lecture demonstration by 
Alan Krantz on the guitar, Jimmy 
Muro's "human Skycarn" shot flying 
down the hillside in Jamaica, a visit 
with John Seitz, a shoo t-off with Billy 
William's camera class (guess who 
won...) and a grea t volleyball game. 

Trul y the most amazing things were 
the variety of operating techn iques, 
personal modif ications of the rigs, and 
the eagerness to share each other's 
secrets and help solve problems. 

Attending were Jon Cassar, Julian 
Chojnacki , Stephen Campenelli , Rod 
Crombie, and Michael Fylyshtan 
from Canada; Wim Robberechts from 
Belgium; Ian Jones, Martin Lee, and 
David Woodward from Australia; 
Chris Haarhoff from South Africa , 
and from the US: Janice Arthur, 
Garnett Brown, Ted Churchill, Gerr it 
Dangremond, Mike Elwell, Jerry 
Holway, John MacNei l, Jeff Mart , 
Jimmy Muro, Mark O'Kane, Rick 
Raphael, Erich Roland, Bob Ulland , 
Ralph Watson, and Ian Woolston 
Smith. 

We'll have detailed reports in the next 
issue of Steadicam Letter. .. 

AFFORDABLE CRAFfSMANSHlP: 
Serving Northern and Southern 
California or any loca tion. 5 years 
exper ience in features, videos, 
commercials. Newest Steadicam III 
with every option plus Arri IIC wi 
low mode, 5 hardfr onts for any lens 
mount (even Panavision). Full set 
Zeiss high speed primes, PL mount. 
Sachtler 7x7 fluid head sticks for 2nd 
unit work . I6mm package wihigh 
speeds also availabl e. 466 Ford 3/4 
ton 4WD pickup will go anywhere . 
Ready in 2 days notice. Erich 
Sommers, Fly by Light Produ ctions, 
POB 642, Santa Cruz, CA 9506 1. 
(408) 423-9990 (Northern California) 
(213) 546-9166 (L.A .). 

WANTED: Used Steadicam, Model II
 
or III in good condition, Preferably
 
with adjustable heavy load arm. Will
 
consider updated Model I. Mike
 
Tiverios, Ombacken 26, S-126 51
 
Hagersten,
 
Sweden. Telephone: 01 1-46-8-726
 
9480.
 

ACCESSORIES : Adjustable s ide-to 

side plate. Attaches to any Steadicam
 
dovetail. Fits Model I, II, or III. Dual
 
gear driven. Once attached does not
 
have to be remo ved to attach to the
 
bottom of any camera. Weighs 10 oz ,
 
complete with hardware. Also: Low
 
mode adapter for Betacam, RCA
 
CCD-I , and Arri 16SR . Complete
 
with hardware. For photos and
 
information, call or write David
 
Rogers, P.O. Box 121557, Nashville,
 
TN 372 12. (615) 298 -5367.
 

EXPERIENCED STEADICAM
 
ASSISTANT for hire. I have trained
 
and worked with Jerry Holway on a
 
numb er of films, ranging from rock
 
concerts to features . I attended the
 
first St. Peters works hop last summer.
 
Can handle all form s of operator's
 
phobias and strange habits. Able to
 
travel anywhere, anytime. For daily
 
rate call John Wassel, (717) 636

1726.
 

FOR SALE: I Steadiworm accessory.
 
Cinema Produ cts list price: $650.
 
Will take best offe r. Contact Kyle
 
Rudolph , 118 Orchard Way, Berw yn,
 
PA 19312. (215) 647 -5595 .
 

WANTED: Steadicam vest and arm, 
also Steadicam parts. Call or write to 
Seitz Tec hnica l Products, Inc. , III 
Newark Road, Avondale, PA 19311. 
(215)268-2228. 

STEADICAM ASSISTANT: Many 
years exper ience , extremely fast. Paul 
Taylor, (213) 459-0411. Beeper 
numb er: (213) 340- 1666. 

Visa/Master Card Infomation 

Alas, somethings ju st don 't seem to go 
as we'd hoped. It seems next to 
imposs ible to get our Visa/Mastercard 
account on line. Thi s is merely to 
inform you that you shouldn't worry 
if your acco unt hasn't been billed by 
us, and to expec t to be billed in the 
near future. In the meantime, con
sider yourselves paid up members. 

Figures continued from page 2 

great if you can get it), and, of course, 
small opera houses in remote villages . 
Doing this pointing up at trees may be 
more aesthetically pleasing but is 
considered cheating. 

Clearly, this needs input from the 
members, and will be a topic of 
discussion and practice at the Master's 
Workshop . Write or fax us with your 
ideas. 
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Model II
 
Owners
 
Running low on gaffer's tape? 

For less than five bucks you can 
change your vest, making your life 
much easier, making the quick 
release work flawlessly, and personal
izing your gear even more! 

Here's how: 

Remove the plastic back/center piece 
from your vest. Save the hardware, 
and save that old cracked piece of 
plastic as a pattern for the new one 
you're going to make. Take some 
denim fabric (or Cordura nylon if you 
wish), and cut and sew it to make a 
double thickness which matches the 
size of the plastic piece. 

Cover the inner side with the hook 
flavor of sew-on Velcro. Sew the I 
and 1/2 inch wide velcro to both 
layers of the fabric. This width of 
velcro is readily available at fabric 
shops, even in obscure towns in 
middle Pennsylvania. Four strips of it 
work perfectly. Ignore the foam 
strips on the plastic piece. Re-attach 
the hardware and that's it. Really. 

Works like a charm, never lets go, and 
never needs gaffer tape, even running 
along in the Don Juan with a 35BL... 

You can add metal studs to bolster 
your image, embroider your logo so 
they stop calling you "Yo!", or you 
can make it out of pink silk, or 
specially tanned emu leather. .... 

//~/////////////////////////////// 

velcro area----~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~/ 
///////////////////////////////////// 
/////////////////////////////////////// 

fi 11 ished size ~ ~~~ ~~~~ ~~~~~ ~~~~~~~~~ ~ ~ ~ ~~ ~ ~ ~ ~~~ ~ ~ ~~~~~ ... 
..............................................................................................................................
 
.................................................................................................................................
 
....................................................................................................................................
 
.......................................................................................................................................
 
..........................................................................................................................................
cut fabric 1/2" larger	 .......................................... //////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 
////////////////////////////////////////////// 

Workshops
in St. Peters 
Village 

Your association has conducted 
several workshops in a quaint village 
in eastern Pennsylvania. Space limits 
the number of participants to 12. 

There's one rig and instructor per 
maximum of four students. The cost 
has been $1250, which includes room 
(db!. occupancy), board (hearty), and 
transportation to and from Philadel
phia if necessary. 

The response to the small, personal 
classes, both from the participants 
and the instructors, has been very 
positive. We've been able to work 
closely with each student, adapting to 
individual skill levels and needs. 

We are currently planning to hold the 
next workshops July 18 to 24, and one 
each in August, September, and 
October. If you're interested in 
attending, please call the Association 
number, 215 CALL CAM. 

Discounts of $75.00 are available to 
active and associate members. 

Referral
 
Policy
 
How the database works for 
you ... 

Here's how we currently are operat
ing. 

When a call comes in, we try to find 
out as much about the job as we can. 
Then we will recommend at least 
three active member operators who fit 
the qualifications and the producer's 
restrictions, based on the information 
in the database. 

We will select first those operators 
who are geographically closest to the 
job who fit the producer's needs. 

Even if we've heard that you're 
shooting in Thailand for six months, 
we'll include your name in the 
referrals. The producer might not 
call us again when the next job comes 
up, or you might get rained out. 

We are exploring ways of notifying 
people that they have been referred 
for a job. At the very least we will 
keep tabs on the number of jobs and 
the number of operators referred in 
every quarter, and publish this in the 
Newsletter. 
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Regional News from Canada
 
Tidbits and tales offrostbitten rigs in the far north 

by Steve Campanelli 

May 17, 1988. Montreal , Quebec. 
I've been an owner/operator of a 
Steadicam III for about a year now , 
and I'm loving every minute of it. I 
practice quite a bit with my dog as my 
subject, a very useful tool for those 
unpredictable shots . He is very 
paranoid now whenever I suit-up at 
home. It also poses problems when I 
go to bed at night. (Ed. note : either 
there's something missing here , or like 
contact lenses, the suit should be 
removed while you sleep ...) 

I did a shot where I stepped off a 60 
ft. crane, (of course only when it 
touched the ground) and continued the 
shot through a farm setting for 5 and 
1/2 minutes. Jt was a BL II with a 
750 ft short end in it. It was ex
tremely heavy, and half way through 
the shot I was about to give up, but 
the director whispered in my ear that I 
could do it. He gave me a pep talk 
throughout the rest of the shot , think 
of the glory, think of myself repre
senting all Steadicam Operators 
around the world, think of not getting 
paidd ; well, that last one did it. I 
finished the shot and almost col
lapsed . 

Needless to say I was very nervous at 
the rushes the next day. I wasn't 
totally happy with the shot as a whole, 
but they loved it. My only complaint 
was that I never got to fully rehearse 
the shot as a whole, therefore I did not 
know what to expect in the way of 
pain midway through the shot , but as Steve points to the far north. 
they say, live and learn . 

If there are any of you brave Stead
icam operators willing to tryout our all off I added a nice warm SkiTuque didn't think that anything made in 
wonderful Canadian winters, or even for decoration. The arm was creaking California could withstand Montreal 
Alaska, I've got a little tip for cold from the cold, and there was frost winters. Thanks to Garrett and the 
weather shooting. I shot off the back over everything. The only thing that gang at Cinema Products. 
of a Ski-Doo in -35 0 F. To keep the broke was the plastic coupling that 
Steadicam battery warm, I put 4 of connects the wire from the J-box to I guess I've rambled on enough, and 
those "Hot-Shots" hand warmers the main electronics module. It froze you have already gone on to another 
around the battery with tape , then put and broke very easily, so be careful. article, but if not, give me a call if any 
aluminum foil around that to retain Otherwise it worked great and made of you are ever in Montreal (514 488
the heat and cut the wind, and to top it me look good , because the production 6194). Take care and be Steadi. 



,	 ' 

in the next issue of the Letter), We 
have arranged for several provocative 
lecture s, live and on tape, includin g 
one from Vittorio Stora ro and one 
from our new columnist on adverti s
ing and promotion, Victor Sonder. I-,

Y\ -, ,- '1 
have some interesting information and 
a coupl e of new gadgets and tricks , 
anyone of which co uld tum out to be 
worth the price of admission, For 
instance, I think that I can finally 
define the matter of trimm ing the 
camera (see the articl e in this issue), 
as a result of my experiments with the 
mini-physics of the "Steadicam Jr. " 
project. In addition, ] will offer some 
"human-powered" vehicl e shot 
options that are hilari ous and truly ~ e. ~¢>TO~!'~ Q . ~ .U,~\ \ useful for some spectacular shots, as
 .~ "
 i'\
 

~~~ l~ v:j	 \ 

~,_-_~__ _ , \"-,f\	 well as being great fun for you and
 
your squad of "grips."
 ~ .... - • --'- \ \L 

,---1-~- c:=-; :~ ~ -~~~ '- \~W ' 
~. ~--:-:_-tJ · - ' -' - • . -- -- . , I It occurred to me that a Steadicam is 

, J-F==.- " --. ,- - ".-" " '. ./f'f' ./ ' 
, 
- ~	 the only camera that could bene fit
 

from being transported by "hand",
 
drawing by Paris Mayhew	 after the manner of the old sedan

chai rs, or palanquin-type pharoah
carrying devices. It is also the most Master's continued from page 1 
appropriate method of operating for 

bear with our instrument. With or aged LM's. During a recent workshop 
without screen credit, on film after at St. Peters, PA, we made the first 
film all over the world, great shots exper iments to find out how frighten
keep appearing. Frequently we have ing this all might be. Our intrepid 
no idea who did the operating, just operators were transported , standing 
that a master hand was at work. Now, upright , on a platform carried at 
at last, a good number of LM's will shoulder height by six or eight peop le. 
have a chance to spend a week We found that, if you have any kind 
together, sharing information accumu of hand rail to hold on to, it is 
lated for a decade or more, without absurdly easy. The momentary angle 
the distraction of having to teach of your "platform" might vary by a 
beginners, few degrees as your "carriers" run 

along, but they are certainl y strong 
The first-ever Masters Workshop enough to counter any tendency you 
takes place June 5-11 , at Rockport, might have to lose your balance, and 
Maine . It has been sold-out since a the important thing is, of course, that 
week after its announcement. I they have legs! They can navigate 
confess that I'm quite exc ited about it rough terrain , and if one or two fall 
myself. It's not just a reunion and down - well there are lots left! You 
picnic, although there will be a lot of operate one-handed, holding onto the 
that. It's a chance to really work on railing, and of course the Steadicam 
the State-of-the-Art in a big way. If takes care of the angul ar variations of 
we can sustain the energy required, the platform . I believe that one can 
we will leave Rockport with a easily approach and step onto a 4x4 
collective upgrade in our level of skill plywood sheet which is braced and is 
and knowledge, (And, of course, with equipped with carrying poles and a 
the hot swea tshirt of 1988!) railing to hold onto. Th is contraption 

(which can be easily knoc ked together 
There is lots of new material to anywhere in the world ), can be lifted 
consider including gadge ts, tips, into the air immediately by the 
techniqu es, etc., some known only to "grips" , and transported at anything up 
a few of us, which this meeting will to jogging speed - over to a second
help disseminate (as will our report s floor window, for instance, or up to a 
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wall that you can then step onto, etc. 
these are some of the Iunatic and 
excitin g possibilities which we will 
explore in Maine. Think of it - even 
for a shot which requires a momentar
ily high lens height when you happen 
to be in lo-mode, or a shot which just 
requires freedom from navigating , in 
order to concentrate on framing. Isn't 
it possible that the film business, 
which has always been so reactionary, 
ju st migh t be ready for this great leap 
back ward? Parchment at eleven! 

WHAT'S A "MASTER"? 

At the "Mas ters", as you will read 
elsewh ere in this issue, we wish to 
explore the possibility of some 
uniform "Schoo l-Figure-type" 
exercises which may ultimately 
provide a positive method for rating 
Steadicam skills. In the meantime , I 
would like to offer some help with the 
self-rated "experience" category in the 
Steadicam Database. The Database 
already has client s who are seeking 
operators of all degrees of skill, since 
their shots vary in difficult y, and their 
budgets vary in size. Sure , everybody 
wants a master, but they are often not 
willing to pay the vast sums requ ired, 
and often the work isn't diff icult 
enou gh to justify the presence of one 
of these august persons. 

I think you should approach this idea 
of rating yourself with caution. It is 
tempting to give yourself a "ten" in 
order to get more work, but , as for a 
airp lane pilot, it could be dangerous 
for futur e business to be over-rated. 
You 've got to be able to live up to 
your billing. Miraculou sly, I have 
found that 99% of Database experi
ence ratings agree quite closely with 
what I may know of most operators 
qualificat ions. A few I have actually 
suggested be raised! Some other 
exceptions are so ridiculous as to 
make one think that the respondent 
misunderstood the question , putting 
down , for instance , their overall 
experience in the business, instead of 
the ir Steadicam experience, etc. 
Anyway, here are some brief guide
lines. 
Please take this in the right spirit. We 
are merel y trying to help make the 
"experience" column more uniform 
and useful. It can be an objective 
resource, which will serve both you 



and your clients, in the same way that 
the rating of a pilot in terms of hours, 
instruments, multi-engines, etc. offers 
some clue to his employers just what 
they can expect. Here goes : (The 
titles are still a joke.) 

10. Living Master - Years of experi
ence - Big Features, Name Directors, 
Big Stars. All formats - anamorphic 
speaks the language with everybody 
from focus-pullers to craft service. 
Usually owner-operator with lots of 
gear. Comfortable on sets anywhere 
in the world, hip to carnets, unfazed 
by virtually any challenge offered for 
Steadicam - confident, including with 
wheels and conventional operating as 
well. At the highest levels, can take 
over lighting and/or directing certain 
second-unit situations without a beat. 
Designer of the best shots . (If I could 
write like Churchill, this piece would 
already have slipped into the 
absurd ...but you get the point). 

9. Sub-Master - Same as above, 
hundreds of hours experience on 
features, etc ., but sometimes still 
nervous in customs. Could maybe 
have something more to learn about 
(pick one) a. Technovision, b. foreign 
adaptor plugs, c. black market 
currency exchange - otherwise is 
indistinguishable from a 10. 

8. Ace - Has solid feature and/or high
end video experience. Form and 
technical skills near-perfect. Confi
dence high, ready for any opportunity, 
just got a fax machine, still learning 
about the politics of movie-making. 

7. Expert - Has some feature credits. 
Successful shots in a variety of 
formats, Excellent form and skills. 
Owns or has access to good accessory 

Allen Krantz on Music and Operating 

Garrett Brown on Trim If - the Sequel 

Reports from the Masters Workshop 

package, or is hot Panaglide customer. 

6. Pro - Some good professional 
shooting. Tries the hard shots - not 
totally in control of the instrument for 
every -take-every-time, but can usually 
get the shot. Has a good reel, but 
maybe from obscure productions. 

5. Journeyman (or part timer) 
Attempts and gets shots within range 
of skill. Has aced at least one 
workshop. Has good form. Sort of 
understands trim and set-up. Has 
beginnings of a reel. 

4. Novice - Just getting started. Form 
ok, skills ok. Looking for connections 
for equipment purchase or rental. Has 
tried it out on low-pressure-type 
productions for self or friends, has 
gotten nice shots. 

3. Beginner - Just finished a work
shop. Knows basically how to do it. 

2. Hurtsyourback - Dabbler. Tried it 
at the rental house. Hasn't got a clue . 

1. Invertebrate - Heard about it, thinks 
it uses a gyro. 

I would like to put a discussion of the 
experience ratings on the agenda of 
the Masters tournament. We should 
decide whether it is a good idea to 
distribute these definitions along with 
the,Database print-outs. While we're 
at it, we will also discuss which 
categories of information we should 
give out, and how many operators, 
minimum should be proposed, and 
what about the potential conflict-of
interest if Jerry or I are among the 
candidates. We will report the 
outcome in the next issue of Letter. 

In the Next Issue: 

Plus - Columns, offers, deals, etc. 

McConkey in Thailand interview. 

Association Agenda 
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Steadicam Letter is a Pennsylvania 
not for profit corporation organized to 
promote the mutual interests of those 
concerned with film or video camera 
operations. 

Officers
 
Garrett Brown, Chairman of the
 

Board
 
Jerry Holway, President
 
Carla Holway, Secretary
 

Steadicam Operators Association 

The Steadicam Operators Association 
is the name the members of Steadicam 
Letter have elected for their associa
tion. Eventually we'll get this all 
sorted out. For now, checks and 
letters and things will have Steadicam 
Letter on them, but our advertising to 
the world will be as the Steadicam 
Operators Association..... 

Membership is available in two 
classes , active and associate. Associ
ate membership is for inactive or non
operators, active membership is for 
active operators. Both classes of 
membership recieve the quarterly 
issues of the newsletter, discounts on 
Steadicam merchandise, discounts on 
Steadicam Workshops sponsored by 
Steadicam Letter, listing in the 
Steadicam directory, discounts on 
classified ads in the newsletter, and 
gear rental listing in the directory. 
Active members recieve in addition, 
database referral listing as an active 
operator, discounts on Steadicam 
Master's Workshops, and discounts on 
rental equipment from participating 
members. 

Panaglide/Steadicam III design Forum 

Ted Churchill's Traps, Tricks and Tips 
Pullout. 
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